Highlights from 2009 Theatre Industry:

CONGRATULATIONS:
· The Chairman of TMSA, Sibongiseni Mkhize, on his appointment as CEO of the Market Theatre from 01 April 2010. 
· The Board of Trustees of the Arts & Culture Trust is pleased to announce the appointment of Pieter Jacobs as the new General Manager of the Trust. 
· Local playwright, performer and Arts Manager, Ashraf Johaardien as the new General Manager of Wits Theatre, following his five-year tenure as General Manager of the        Arts & Culture Trust. 
· Melanie Keartland on her appointment as Capital Campaign Manager in the office of Fund Raising and Development at Wits…good luck! 
· The new Fugard Theatre which opened in February 2010 in Cape Town and located in 2 converted warehouses and a disused church in the old District 6 area.  The fabulous Fugard is the home of the Isango Portobello Company: CEO: Mark Dornford May; Artistic Director, Mannie Manim 
· Athol Fugard’s new (and possibly last) play: The Train Driver opening in March/April 2010 
· Lara Foot-Newton’s appointment as CEO/Artistic Director of the Baxter Theatre in Cape Town taking over from Mannie Manim 
· Ismail Mahomed’s appointment as Director of the National Festival of the Arts in Grahamstown 
· The new CEO of National ArtsCouncil, Annabel Lebethe 
· Jerry Mabusa as the new Chairman of GACC 
· Adrienne Sichel who retired from the Star newspaper as a Senior journalist and Arts critic after 20 years service to the Performing Arts and dance in particular.  She was given a fitting tribute at the Market theatre at which the Chairman of TMSA spoke on our behalf. 
· Richard Loring, Tobie Cronje and Hugh Masekela on receiving Life Time Achievement Awards at the 2009 Naledi Theatre Awards 
· Daphne Kuhn on receiving the Executive Director’s Award for Extraordinary Achievement for the Old Mutual Theatre on the Square at the Naledi Theatre Awards. 
· Georgina Thomson who received the Tunkie Award at the opening of FNB’s Dance Umbrella in Feb 2010 for her sterling work in developing Contemporary Dance in SA. 
· Deon Opperman, CEO of Tanstaffel Holdings, which incorporates Packed House Productions, who received the Hertzog Prize for Afrikaans Literature 
· Mike van Graan’s for his play: “Brothers in Blood”  that won the Naledi for the Best New SA Play produced 
· The Market Theatre who won no less than 9 Naledi Awards and received 19 Nominations


CHAIRMAN’S REPORT (SIBONGISENI MKHIZE)

A. Introduction
I am pleased to present my report for 2009. It was an honour and privilege for me to be given the opportunity to chair this organisation. 
I am grateful to my predecessor, Dawn Lindberg, for ensuring a smooth handover and for provide much-needed support. 
 
During 2009, the TMSA held 8 executive/management meetings, most of which were all attended with constructive inputs from members. The first meeting of the new TMSA executive took place in May. Although attendance was poor, I was impressed by the dedication of a core group of members who made sure they attended all the meetings. I was particularly impressed by some of the members from Pretoria who tirelessly undertook the exhausting journey through traffic. Their contributions during TMSA meeting went a long way to enriching the discussions. Hopefully this year TMSA will fulfil its promise of having at least one meeting in Pretoria. 
 
Although we started our business in the middle of the year, the enthusiasm of the members ensured that we covered a lot of ground. 
 
B. Here are the HIGHLIGHTS for 2009 (some of which have already been listed under “congrats”:
1. A very successful National Arts Festival with record attendance. Congratulations to Ismail Mahomed and his team. 
2. The National Arts Council hosted the World Summit on Arts and Culture in September 2009. 
3. A new Minister of Arts and Culture, Ms L. Xingwana, was appointed after the April 2009 elections. She has shown signs of being hands-on and is committed to good governance. 
4. The new MEC for Sports, Arts, Culture and Recreation in Gauteng, Ms Nelisiwe Mbatha-Mtimkhulu, has shown interest in arts and culture by going to opening nights. 
5. The Minister of Arts and Culture had two meetings with declared cultural institutions in August and September 2009 to discuss the challenges faced by these institutions and the 2010 programmes. 
6. Kippies was renovated and a sculpture of Kippie Moeketsi was unveiled by the new Gauteng MEC for Sports, Arts, Culture and Recreation in September 2009. 
7. The president held an Arts and Culture Imbizo at the Sandton Convention Centre in November 2009. It was exciting to see the number of ministers he brought along with him and the interaction that took place was encouraging. 
8. The Fugard Theatre was opened in Cape Town in February 2010. It’s a beautiful theatre and deserves our support. Congratulations to everyone involved, especially Mannie Manim. 
9. Lara Foot was appointed CEO and Artistic Director of the Baxter Theatre. 
10. John Kani’s seasons of Nothing But the Truth at the Market and State Theatres were attended by former President Thabo Mbeki and current State President Jacob Zuma. This means the show has been seen by all the presidents of the new South Africa since its premiere in 2002. 
11. John Kani won the ACT Lifetime Achievement Award and also won at the South African Film and Television Awards. 
12. African Footprint has been running for 10 years. Bravo to Richard Loring and company! 
13. Congratulations to the Market Theatre, Joburg Theatre and the State Theatre for winning awards at the Naledi Theatre Awards. 
14. Congratulations to Daphne Kuhn for being awarded the Executive Director’s award and Hugh Masekela and Richard Loring for the Lifetime Achievement at the Naledi Theatre awards. 
15. SATI held its Alternative Spaces Festival whose intention was to raise the standard of community theatre. 
16. SATI hosted a highly successful Women in Theatre Festival. Presentations and debates were eye-opening and inspiring. 
17. Mbongeni Ngema and his company opened their music studio in Durban. This is a remarkable achievement for the arts. He also opened a huge musical called Lion of the East which played to record audiences in Mpumalanga province. 
18. Congratulations to Thabo Rapoo for being chosen as the Standard Bank Young Artist for 2009 in the Dance category. 
19. We wish Melanie Keartland all the best in her new portfolio as the Fundraiser at Wits University. We welcome her successor Ashraf Johaardien 
20. On 01 June 2009 we bid farewell to Adrienne Sichel, one of the most outstanding arts journalists and a big supporter of the arts. 

C.  SECTOR CHALLENGES:
1. Lack of funding for the arts for the special 2010 programmes is very frustrating. Although there are reports that there will be an announcement on funding by the Minister of Arts and Culture, each week that passes without that announcement means the theatre programmes are placed in jeopardy. The situation has reached crisis levels and there is a strong voice from the industry urging the TMSA to make a statement regarding this matter. 
2. The Dance Umbrella, the premier dance festival that everyone has become proud of, is threatened by the end of its sponsorship agreement with the First National Bank. The future of many dancers and companies is uncertain. 
3. The slow pace of the National Lottery in processing applications and disbursing funding is continuing to cause a devastating blow for many arts companies. Some had to close down as a result of inefficiency at the Lottery. 
4. The number of suspensions at DAC is a matter of serious concern. Although the sector recognises the importance of good governance, we have to take into account the fact that the suspension of senior personnel will have long term negative effects on the Department’s ability to deliver on its mandate.   

D.  INTERNAL TMSA BUSINESS

The TMSA has eight (7) Task Groups and Subcommittees. These are: 
1.    SETA/SAQA
2.    Theatre Benevolent Fund
3.    Community Theatre
4.    Media and Advertising
5.    Dance
6.    Festivals 
7.    Membership

Membership continued to dominate discussions at TMSA meetings. This is linked to the question of the TMSA’s identity, its role and relevance. Questions have been asked bout the TMSA’s attitude towards transformation and the role it should be playing in articulating the needs of the sector and intervening at critical moments when the sector is under threat. 
 
I am pleased that TMSA members debated these issues and proposed solutions. However, I would like to express my disappointment at the poor attendance at TMSA meetings which meant that the vigour and robustness with which the matters were raised did not translate into the same enthusiasm when the time came to work together on finding solutions. 
 
On 09 July 2009 an extra-ordinary meeting, which took the form of a strategic planning exercise, in which the internal TMSA challenges were debated and a plan was drawn up. The meeting was poorly attended. 

Point 1: What’s in it for an emerging management?
· Make meetings interesting… 
· To listen to and learn from debates, discussions and ideas 
· Networking with other Managements 
· Aspire to growth and development

Point 2: What issues need addressing for the new TMSA?
It was agreed that the Chairman would invite a speaker to our General meetings once per month to address the following issues:
 
· Current and future State of Theatre 
· Changing Environment for Theatre and impact of current Economic challenges 
· Competing against different genres 
· Audiences: how to keep existing and develop new 
· What’s up for 2010 and how can we dovetail? 
· Marketing /Advertising Theatre today and in the future

Point 3: Funding: list of options were discussed:
Lottery/BASA/NAC/ACT,/Corporate
Possible speakers: Michelle Constant (BASA); new CEO of NAC; Annabelle Labethe

Point 4: Human Resources
A large subject to possibly to be divided among several hot managements
 
Point 5: Politics of South African theatre/Issues of Transformation/Where are we heading? TMSA Members’ Responses:
At the TMSA meeting on 30 July members raised the following in response to the decisions taken at the extra-ordinary meeting:
 
The following issues were raised by members: 
1. VAT on theatre tickets should also be taken up with the Government. 
2. Booking agent fees must be taken up with Computicket and other booking agents. 
3. Speakers on topics of concern is important even if those speakers are not members of  TMSA. 
4. Clarification of what new membership entailed – do we see TMSA as a venue participant  (management) or are independent producers also eligible for membership, in other words members without venues. 
5. Suggestion that we should look at Community Theatre, a sector full of independent producers and how this can influence the landscape of TMSA.  The question is often asked if we need the TMSA, what is its role – is there a sharing between people who makes use of theatre, etc.   
6. Suggestion to set up a meeting with representatives of Government to let them know that there has been no mandate present in the ANC to change the landscape of theatres for the last 15 years. 
7. If the TMSA is to disband what have the industry to lose – TMSA as a body should have more clout with the National Lottery Fund; National Arts council; Government, etc. 
8. Suggestion that we should re-examine the Constitution.  Attendance at the meetings is appalling – there is often not a quorum at meetings.  TMSA should be in the position to assist members when a theatre opens (with Lottery, etc) 
9. TMSA should be opened for membership to more service providers in the theatre industry.

It was agreed that an implementation plan for the way forward should be discussed. However, as pointed out above when the time came for the implementation plan inputs from members were not forthcoming. I would like to acknowledge Ismail Mahomed for always emailing his contributions and suggestions. 
 
E. WAY FORWARD
The issues raised in 2009 need to be revisited as there is clearly a lot of work which still needs to be done. Membership and transformation will continue to be discussed and debated robustly at TMSA meetings. 
 
The relationship with government and other funding bodies needs to be improved. Funding remains a serious challenge for the arts and culture sector. TMSA has to strengthen its relationship with the Lottery, NAC and DAC and also make strategic interventions where necessary. 

As was raised in one of the meetings in July, there should be a continuous engagement at the TMSA with regard to Community Theatre. 
 
More effort needs to be put toward getting members from KwaZulu-Natal. 
 
Task Groups and Subcommittees should take their responsibilities seriously and ensure that reports are tabled at meetings. 
 
TMSA should keep on eye on legislative developments. Currently the Department of Arts and Culture is engaged in a legislative review process. The Cultural Institutions Act will be amended in order to include playhouses/theatres. However, the long term ambition is to write a completely new legislation that talks to the needs and priorities of theatres/playhouses instead of lumping playhouses together with museums, libraries and art galleries. 
 
F. CONCLUSION
I would like to conclude by thanking TMSA members for giving the me and other members of the Executive support during 2009. I hope that the new executive will receive the same kind of support and constructive criticism. My sincere apology to those TMSA members whose names I may have unintentionally omitted in the highlights/achievements for the year.
